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- UBND THANH PHO HA NOI. CONG HOA XA HOI CHGNGHIA VIET NAM
- CONG TY CP XI MANG TIEN SON HA TAY DPoc lap - Tu do - Hanh phic

S6: 01/BC-BKS

Héng Quang, ngay 10 thing 04 nam 2014

BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2013
PHUONG HUGNG NHIEM VU NAM 2014

Thuc hién chic nang nhlem vy, quyén han cta Ban kiém sodt (BKS) dugc
quy dmh tai diéu 1¢ ctia Cong ty CP xi mang Tlen Son Ha Tay.
| Thay mat BKS t6i xin bdo cdo trudc dai hoi vé két qua hoat dong cia BKS
ndm 2013 va phuong hudng nhiém vu nam 2014 nhu sau:
- 1-CO CAUTO CHUC CUA BAN KIEM SOAT:
Sau khi Pai hoi ¢ dong nhiem ky 2013-2017 duoc to chiic ngay .

25/04/2013 co cau cua BKS gém 3 thanh vién:

1-Ong: Nguyén Danh Lé -Trudng Ban
2-Ong: Nguyén Van Tuan Uy vién

3-Ong: Nguyén Hiu Khuong —Uy vién

Ong Nguyén Danh L.¢ trudng ban la cdn bo chuyén trach con lai hai 6ng
uy vién kiém nlnern [a trudng cdc phan xudng cho nén déu cé day di cdc van
ban cha Hoi dong quan trj (HDQT) va Ban gidm déc (BGD) hay.cdc cudc hop
giao ban hang théng. '

I-KET QUA HOAT BONG CUA BKS NAM 2013:

1-Viéc kiém tra tinh hop phap, hop Iy trong quéan 1y va diéu hanh ciia
HDPQT va BGD: ‘}

*Pic diém Chung trong nam 2013:

-Tinh hinh kinh t& th€¢ giéi nam 2013 & m¢t s6 nudc 16n ¢é quan hé véi

Viét Nam ciing da tang trudng (+) song tinh trang ng cong, that nghiép vin con



xay ta nhiéu tir d6 cling dnh hudng t6i kinh t€ Viet Nam thong qua con dudng
~oxudt, nhap khau.

-Tinh hinh kinh t€ trong nuéc lam ph4t trong ndm da duoc khic phc
“xuéng codn 6,04%, déng tién di di ddn vio én dinh, tang trudng kinh t& (GDP)
tang khoang 5,42% (iép tuc 13 nam xuét siéu khodng 863 tricu USD vé kinh t& vi
mo6 12 nhur vay. Song SXKD & mot s6 nganh nghé vin gap khé khan. Lai suat cho
vay @ céc ngan hang cé xu thé gidm. Song vin khong cho vay duoc dén téi du

von tin dung & nhiéu ngdn hang. Thi trudng bat dong san van ti€p tuc déng bang

méc déu chinh phl di ¢6 géi tin dung cho thi trudng bt dong san 12 30.000 ty

déng.

. T cde nguyén nhan trén nganh SXVL xay dung cling gip nhiéu khé khin
tht la san xudt xi ming. San xudt xi rﬁang trong nuéc nam 2013 san xuat
kho’é’mg 65 triéu tdn, Trong dé xuit khau khoang 14 triéu t&n nhung g 1a Xudt
khdu lai thap hon gid b4n trong nude, gid xudt khdu khoang 50-54 USD/ Lan Véi
Cong ty c6 phdn xi mang Tién Son Ha Tay cta ching ta thi lai cang gap khé
khan nhiéu hon boi cong nghé lac hau, ning luc canh tranh thi kém khong cé
Ioai'céng ngh¢ nao dudi cong nghé clia Cong ty ching ta. Tir dé sén luong bdn ra

Uong ndm lai ti€p tuc gidm sit so véi nam 2012. Két qua SXKD 16 4,580 ty

diémg.

a-Hoat dong cua Hoi déng quan tri (HPQT):

Tai dai hoi c6 dong nhiém ky 2013 — 2017 di biu ra 5 thanh vién trong
'HDQT g6m:

I-Ba: Hoang Thi Hién - Chu tich

2-Ong: Nguyén Thé Nham -Phé chil tich

3-Ong: Tudng manh Bien _Phé chi tich

4-Ong: Nguyén minh Ha -Uy vién

5-Ong: Nguyén Céng Binh -Uy vién
Ttr cde nguyén nhan & phan dic diém chung t6i néu trén. Ngay sau khi dai
hoi c6 dong HPQT di dua vao céc chi tiéu clia dai hoi dé ra mi xay dung ké&

hoach cho SXKD nim 2013 theo quan diém tiéu thu dén dau thi san xudt téi dé

- khéng dé t6n kho.




a3t me e Wit Sin e s

Céc chi tiéu cta dai hoi dé ra la:

-San xudt va tiéu thu xi mang;
-D4 xay dung céc loai:
b-GE}Ch Block:

-Doanh thu:

-Nop ngan sdch:

-Luong binh quan;

75.000 — 80.000 tan
150.000m”
10 triéu vién

90 ty VND

3,5 ty, VND

2,8 triu/ ngudi/ thang

Tom lai: Nam 2013 moi chl truong dudng 16i ctia HDQT dé ra [ phi hop

v6i hoan canh thuc (& cha thi trudng va phd hop véi chinh sdch ctia Nha nudc,

dicu 1é cla cong ty.

b-Hoat dong cia Ban gidm ddc (BGD)

*Co cau: ¢6 3 thanh vién
1-Ong: Nguyén Thé Nham
2-©ng: Tudng Manh Bién
3-Ong: Nguyén Minh Ha

-Gidm doc
-Phé gidm doc

-Phé gidm déc

DE thuc hién cdc chi trudng cia HDQT dé ra ngay tir ddu nam BGD d3 dé

rd cdc chi tieu can thi¢t dé€ gidm khé khan nhu: |

-Lao dén ‘g
|
-Chi phi dau vao

-Thi truong vi gid ca

*Lao dong:

- Do thi trudng b thu hep sdn phim bén ra gidm dan so véi cung ky nam

2012. BGD tlep tuc dua vao cédc ché do chinh séch cla Nha nudc, dua vao t§

chtc cong doan doan thanh nién céng sdn H6 Chi Mmh Hoi phu nit 6 chiic céc

cudc van dong. Néu ai du diéu kién nao thi van dung diéu kién dé nhu chuyén

cong tdc di noi khdc, nghi ch€ do khi d diéu kién ... Pdu nim trén s6 sich 255

nguoi cudi nam con khodng 218 ngudi. T dé tién dong BHXH, BHYT ciing

giam ddng ké.



*Chi phi dau vao:
Trong nam 2013 BGD ky 26 hop déng kinh t&€ mua nguyén, nhién, vat

liéu. BKS ching toi chi néu 1 s6 hop dong chinh trong tdng s6 cic hop déng mua

vat tu.

-Ngay 31/12/2012 cong ty ky véi Cong ty kinh doanh than Ha Noi (Khdch |

hang truyén}hé’ng) v(i gid than cdm 4a VD 14 2.330.900d/ tin ¢ VAT.

-Ngay 24/01/2013 Cong ty ky hop déng véi Cong ty TNHH MTYV Nam
Thanh Kim vdi gid than cdm-4a VD la 2.112.000d/tdn c6 VAT gi4 thdp hon so
vGi cong ty kinh doanh than Ha Noi 218.900d/t4n {Cé VAT)

-Than xit 6 gid 6n dinh 260.000d/tan c6 VAT

-Thach cao a0 cu6i nam 2012 gid 1.060.000d/ tan ¢6 VAT dén diu nam
2013 tang lén 1.100.000d/ tan c6 VAT. |

-Vé bao, quang st gid 6n dinh c4 nam 2013.

-Mua clanhke ngay 06/08/2013 hop donfy mua clamilkc vél Cong ty TNHH -

Xi mang Txung Son ve téi cong ty CP Xi mang Tién Son 780.000d/tén.

Ngay 01/09/2013 ky ti€p véi Cong ty TNHH Xi Ming irung Son gid
800.000d/tan ve téi Cong ty CP Xi Mang TICT} Son,

-Cédc mat hang khéc nhin chung nam 26)13 1d 6n dinh.

-Céc khodn chi khdc nhu kh&u hao, chi phi quan 1y, chi phi hanh chinh .
cling dan hop 1y hon. |

-Ngoal gid di¢n trong nam 2013 ting thi viéc dét 16 khong thudmg xuyén
cling gy that thodt vé dien, than trong quéd triinh dém lai 10 ma chat luong
clahhke ciing khong dam bdo.

*Thi truong va gid bdn: _ _

-Nam'2013 BGD ky t6ng s6 hop déng bdn xi mang va d4 1a 48 hop déng.
Trong dé cé-14 hop dong ky v.é‘i‘céc x3 theo chwong trinh nong thén mdi.

-Gid xi mang (ir dau nam dén thdng 10/2013-1a 865.0()Od/t{fn c6 VAT. Dén
ngay 01/11/2013 taug 1én 14 885.000d/tan ¢6 VAT.

| -Nam 2013 la ndm ti€p theo cong ty gip rdt nhiéu khé khan l‘rong SXKD

s6 liéu dat duoc cu thé 1a:



I Céc chi ticu - DVT | Kéhoach | Thuchién | %
| §3¢ va tiéu thu xi mz“l'n.g Tén 80.000 33.630 67
D4 x4y dung cac loai m’ 150.000 96.726 69 |
"EX gach khong nung Vién 10 trigu 6,4 triéu 64
‘Doanh thu T I 56,36 62,6
Loi nhuan trude thud } Ty 0 (4,58)
]

Trong téng s6 ban ra 53.630 tdn xi méng thi ban cho céc xa'd Ung Hoa va
Chuong M§ — Ha noi theo chuong trinh -n(‘)ng thon mdi la 10.125 tan va gach
khéng nung‘lé 4,678 triéu vién véi s6 tién xi ming va'gach 1a 15,16 ty déng. Du
no phai thu t6i 31/12/2013 cdc x4 cdn ng t6i 11,5 ty déng.

VE thi trudng xi mang 13 mat hang ning loi the nhat vin 12 3 huyén Ung
Hoa, My Drc, Chuong My. Song nam 2013 trén dja ban huyén Luong Son —
Hoa Binh va Chuong M clia Ha Noi ra doi 3 nha may 16n 12 TrL'mg Son, Vinh
SO’H va Lam Son, ngoii ra xi mang Pe 25 clia Bit Son clng la thi hi€u cua ngudi
ti€u dung & 3 huyén, cho nén sifc canh tranh cla Céng ty chiing la la khong c6 |
kha nang.

TU y&u t6 trén sdc ban it so véi k& hoach ciﬁa.d‘z_ti hoi dé ra. Doanh thu
giam céc khodn chi phi bdn hang, quan 1y, kh&u hao, BHXH, BHYT c¢é gidm
xong khong gidmi theo ty 1¢ ctia doanh thu din dén sin xuat kinh doanh 16 (4,580

1) 12 dé& hiéu.

2-Viéc thuc hién cédc chinh sich cia Nha nudc, diéu lé t‘()° chire hoat
dong cua Cong ty: v |
| Ngay 25/04/2013 Cong ty 6 chic dai hoi cé dong theo nhiem ky mdi Ia
2013 — 2017 theo diing quy dinh cta luat doanh nghiép, |

Voén dicu 1&: 29.361.400.000 VND trong d6é von cua Nha nuéc la;
8.507.000.000VND == 28,92%. Con lai 12 vén cla cdc c8 dong trong va ngoai
cong ty. Ménh gid co phi€u 1a 10.000d/ 1 ¢6 phiéu, Cong ty giao dich trén san
chimg khodn Ha Noi. |

Moi hoat dong trong nam tai chinh ctia HDQT va BGD déu ddm bdo ché
do chinh sich ctia Nha nude va diéu le clia Cong ty.
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3-Viéc st dung von:

Trong SXKD, BGD luén nhan thic vén 13 didu hét stc quan trong cho nén
BGD Iudn bam sét cic Nghi quyét cia HDQT dé ra. Song yé&u t6 khich quan anh
huong I6n t6i du kién cta BGD vi du: '

-X& Héng Phong clia huyén Chuong My — Ha No6i cudi nam 2012 dau
ném 2013 ng t6i 3,4 ty dong ma dén cusi thdng 01/2014 méi trd duoc 2,5 ty
déng. |

-Cdc x4 ctia huyén Ung Hoa — Ha No6i trong nam 2013 ldy gach va xi

mang theo chuong (rinh néng thon mdi lén téi 14,8 ty déng dén 31/01/2014 du -

no téi 8,5 ty dong.
Ngoai ra thi trudng bi thu hep:

.= 2.303.240.000
" -No phdi thu ‘ =27.342.845.000
- -No phai tra | = 22.843.762.000

|
-Hang ton kho (nguyén nhién vat liéu) =13.728.132.000
. ' | '
-Tién va cdc khoan tuong duong |
|

Qua s6 ligu va phan tich & trén BGD cdn phai ddy manh hon niia cong tac
thu héi no nhat 12 cdc khoan ré 1am vao no xau.
4-Tham dinh cac bdo céo tai chinh:

| , .
© |a-Cdc chi tiéu tai chinh tir 01/01/2013 — 31/12/2013:
|

| | ’ ’ Khodn muc : Thuc hiéen |

| | -Vén diéu le | 29.361.400.000d
-T6ng doanh thu '56.369.038.00_0(1
U‘éng lQ‘iJ:ii)uan trudc thué& (4.580.203.000d)

-Bdo cdo tai chinh ctia Cong ty tai thdi diém 31/12/2013 (bdo cdo da duoc

Cong ty TNHH dich vy tu van tai chinh k€ todn v kiém todn AASC thuc hién)




*Tai san:

- Chi tiéu S6 tién
I-Tai san ngin han 46.240.384.376
[-Tién (Tién giti, ton quy, cdc khodn..) | 2.303.240.123
2-Céc khodn phai thu ngin han 27.342.845.501
3-Céc tai sdn ngan lii'c_m‘khéc |- 1.886.100.183
}Z—Héng ton kho 13.728.132.569
L Céc khodn dau tu tai chinh ngin han 980.066.000
I I1-Tai san dai han 8.375.439.804
1-Tai sén c6 (’linh -6.209.055.161
2-Tai san dai han khdac 2.166.384.643
Tong tai san 54.615.824.180

b-Cong tiac quan Iy tai chinh:

Viéc thu, chi tai chinh trong nam ctia Cong ty'luén tuan thi theo ché do
hién hanh ctia Nha nude va quy dinh cta Cong ty vé€ mua, ban hang héa déu c6
héa do‘n thué gid tri gia tdng (GTGT) s6 tién trén 1 héa don GTGT 6 ménh gia
trén 20 trieu VND déu ¢6 hop dong kinh t&, hét nam 31/12/2013 cp'blen ban doi
chi€u vé6i khdch hang va thanh 1y | 10p déng. Ché& do ghi chép ban diu sO sdch k&
todn va 1ap bdo cdo (Ai chinh cong ty 4p dung hinh thdc k€& todn nhat ky chung .

" trén mdy vi tinh. SO sich k& todn ghi chép 10 rang s6 du cdc quy den 31/12/2013

la:
-Quy¥ khen thudng phic loi =459.112.556d
-Qu¥ ddu tw va phat trién = 9.763.097.626d
-Quy du phone tai chinh - =12.255.693.000d

Cong Vtzic quan ly TSCD, cong cu vat ré tién mau hong, t6n kho nguyén vat
lidu, san phiam do dang, kho thanh phdm cong ty thuc hién kiém ké Oh0Q ngay
01/01/2014. VICC thue hién nghia vu déi véi Nha nude Cong ty thuc hién day du
viéc ké khai thu€, tién BHXH, BHYT cu thé;

-Thué da n¢p: 2,79 ty déng

-BHXH, BHY'T* Trich 3,166 15, nop 2.4 tj
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5-Tinh hinh t6 chic lao dong, tién luong va thuc hién cac ché do doi

v6i nguoi lao dong:

a-Td chitc bo may trong cong ty:

Gém mot cong ty phu thudc 1a cong ty TNHH Tién Son, 7 phong ban, 3

phéan xudng va 01 vin phong dai dién
b-Lao dong va tién luong:
~ Toan bo cédn bd cong nhan vién tl‘or;g cong ty déu ky hop déng-lao dong.
D61 v6i tap thé nguoi lao'dé’ng thong qua td chic céng doan cé thoa ude lao
dong. Do tieu thu chim sdn xudt bi thu hep s6 lao dong gidm dan. S6 ngudi con
lai clng khong dd viéc 1am, ddu ndm tong s6 cé 255 ngudi trong dé nam 180
nguol, nit 75 nguoi cué’Lném con lai 218 ngudi ngudi, nam 135 ngudi, nit 83

nguot. Luong binh quan 2,576 triéu/ ngudi/ thang.
g g | . g g

c¢-Su dung cdc quy khen thudng, phic loi, ddu tu va phat trién du

pliong tai chinh: |

Do s&n xuét kinh doanh bi thua 16 cho nén viéc trich lap cdc quy ciing
khong thitc hién duoc. S6 du di trich cling gan nhu khong bién dong.
*Két iuan va kién nghi ciia Ban kiém soét:
Nhu t6i dd néu ¢ phan dac di€ém chung va phan tich hoat dong ciia BGD,

toi xin dan s6 liéu so sdnh véi ndm 2012 nhu sau:

| ~ Chi ticu DVT | Nam2012 | Nam 2013 | %
-Doanh thu " Ty 74,3 56,3 75,7
S3n luong:
+X1 mang tiéu thu Tan 77.292 1 53.630 69,3
D2 xay dung (1x9x4) m | 63.023 96.726 | 1513
+Gach block : Triéu'vién - 6,4 |
“Thue da nop s Ty 3,18 2,79 87,7
-BHXH, BHYT Ty 3,45 3,16 91,6 -
KHTSCD . Ty 3,188 2072 | 932
-Thu nhap binh quan ngudi/ thdng Triéu 2,8 AT 92 |
-Loi nhuén sau thué¢ ' Ty (7,68) (4,58)




-Qua 0 liéu so sdnh & trén cho céc cd dong ctia ching ta th.?{y yéu to
chinh dé din dén 16 la:

+Doanh thu thut giam so véi ndm 2012.

+C4c mat hang chinh xi mang, d4 céc loai khong dat so véi chi tieu clia
Dai hoi cé dong dé ra.

+Gid dau vao niot s6 mat hang tang nhu dién.

+D6t 1o khong thudng xu'yén dan dén tiéu hao nhiét ning cao.

+Khong phdt huy hét kha nang cta tai san cé dinh.

+Chi phi quan ly chung, hanh chinh van cao.

-Dé khic phuc cho nam SXKD 2013 thay mit BKS t6i ¢6 kién nghi cho
nam 2014 nhu sau: | |

+Col trong cong tdc bdn hang hon nita.

+Tich cuc thu hoi cong ng moét cdch b hieu qua.

ﬁ'—Quén 1y tot chat lugng nguyén lieu ddu vao va san phim ba’ln ra.

+Col trong doi ngli cong nhan lanh nghé nhét lélgcc‘mg nhan co ky thuat
cao. |

+Phat huy tot viéc str dung dién & gid thap diém va chid y cdc phu tai.

+Sap x€p lai cdn bd quan 1y, nhan vién pl;mc vu sao cho phu hop véi
SXKD. |

+Phat huy quyén dan chi trong cdn bé cong lnhan vién trdnh mét doan két
ndi bo. i

HI-PHUONG HUGONG NHIEM VU NAM 2014:

Nam 2013 1i nam ddu ctia nhiém ky 20132017 va cling 13 nam khong
thanh c6ng trong SXKD. Thay mat BKS toi xin néu phuong hudng cho nam 2014
ﬁhu‘ sau:

[-Duy tri ki¢in tra, gidm sdt cdc hoat dong cia HDQT, BGD thong qua
tinh hop 1y, hop phip, trung thuc va than trong trong quan 1y va diéu hanh hoat

dong SXKD va ddu w'CDCB, quan ly va st dung vén, vat tu, tai san ... trong

cong ty.




2-Xem xét cic k& hoach san xudt, bdo cdo quyét todn hang quy, nam.
CGng tac t8 chitc lao dong, tién luong va cdc ché do khic lién quan téi ngudi lao
dong. ‘

' 3-Phai ¢6 mdi quan hé thudng xuyén véi HDQT, BGD cling céc phong
ban, phan xuong. Tt dé nim béat dugc cdc thuan loi, khé khin trong SXKD dé
cting nhau tim bién phédp giai quyét.

4-Khong ngimg hoc tap d€ nang cao trinh do.
Trén day la toin bd bdo cdo hoat déng clia Ban kiém sodt nam 2013 va
bhu‘cmg huéng nhi¢m vu nam 2014.
Xin trdn trong cdm on!
T.M BAN KIEM SOAT

=
. \’/\%z@b

Noi gl"l'i:

-Dai héi c6 dong
-HDQT, BGD

fff ‘ | Nguyén Danh Lé
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